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Installing and Opening the Game Platform

Installation
Having downloaded the zip file fromww.iso45001.funsave the file in an
appropriatefolder on the respective device eretwork location. Multiple
locations are available for the purchased mulsier version. Unzip the file with
the respective unpacking software and choose a location folder for the
contents of the zip file. A new folder will be created in the selected location.
15043007-Game-Windows-Multi-User-v1.1.0
15045001-Game-Windows-5ingle-User-v1.1.0

Sngle or Mult-User Version

The singleuser licensed version is ideal for smeatirganisationghat will only
need to run one version of the ge at a time The single user versias

limited to be upbaded only once®nto a single device or onto a singletwork
location.However the single user version can be used multiple times
consecutively The multiuser version can be uploaded onto multiple devices
or multiple network locations vithin the samecorporate regstered entity in a
single countryallowing multiple concurrent game play.

Opening the Game Platform

locales

Open the new folder and a number of files and
swiftshader folders are visibleThe User Information folder
Dl oo 00 stk contains this user guide and local software
L] chrome 200_percent pak licenses¢ KS -mlArhm / K £ £ Sy3ISoSE
:fmdpgm :ll.ler'”'d” when double clicked will open the game
hed icudtl.dat platform. A black screen will be seen first with a
G 1S0-45001 Challenge.exe < . .
) bEGLl percentage counter indicated in the bottom left
(8] libGLESv2.dll corners as the game platform is loading. After a
= EEE:EES'htm“fﬂhtm. short pause, the fullgme board will then be
- pht;"bb shown on the screen. You might need to
[ v8_context snapshot.bin maximise the window.

%) vk_swiftshader.dll

| vk_swiftshader_icd,json
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The Game3oard
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Acting Pieces

The game board has four main sections:

1) Data entry for the context of the organisation.

1SO 45001 — Top Level Alignhment
site, Location or Business . [ Here, details can be entered
Products or services _ 4.3

4.1 Context of the Organisation 4200
Internal and External Issues |muested?grﬂ!s} e <A

for the name or location of
the business and its main
activities together with issues
and interested parties
relevant to the occupational
health and safety
management system
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2) Question Cards
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Questions will be displayed in the place holder when the relevant numbered
button is pressed
3) Playing Area

Planning (6)

Improvement (10)

10.1

5.3

5.2
Leadership & Worker Participation

9.3 911

Performance
Evaluation (9)
9.1.2
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Mirroring the structure of ISO 45001, the playing area includes Plan, Do, Check
and Act, together with the central element of Leadership and Participation

4) Playing Pieces

g

These32 green and 32 reglaying pieces

0 correspond to the high level elements of ISO
G% ’ 45001 which will snapnto the relevant part of
Do the playing areavhen draggedGreen for
L) é& compliant and red for non compliant
ay Ay

ishot

icreen
i

Game Play Overview

Having established the context of the organisation, players will be pteden
with a question relating to an element of ISO 45001. Where players have
sufficient knowledge of that element d8D 45001 andvhere asked, can give
examplesthen a green playing piece can be moved into position in the playing
area. Where sufficient knodge cannot be demonstrated, or where required
examples cannot be ginethen a redplaying piece an be moved into position

in the playing area. A visual indication of either knowledge or compliance will
emerge.
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Game Play Suggestions

Preplaysetup

Identifying the context of the management system is critical in
demonstrating the purpose and benefits of operating a formal occupational
health and safety management system. This exercise helps to determine
the breadth and depth of business risk ahdse parties who are involved,
which collectivelyconstitute the inputs to the occupational health and
safety management system.

Choose the appropriate stakeholders and collectively decide the internal
and external issues that apply, together with tledavant interested

parties. Enter this data into the respective fields, using the guidance on
page 7, below.

Running the Game Some Suggestions:

1) Reserve an howr soin a senior management meeting. Mentored by
the person responsible for health and safetyd see how much the
management team individuallknow about the company health and
safety management system. Will it be green or will it be red? A great
way to demonstrate management involvement, commitment and
leadership whatevethe colour ofthe playng area. Repeat on a monthly
basis to see the improvement. A rapid way to management engagement
and ownershipGreat evidence for accreditation purposes.

2) Try the same but this time in teanhs get a collective viewmpetition
goes a long way.

3) Add a timdimit and play a speed round.

4) Try awarding points for correct answers. Bonus point available whether
a document, record or both is required.

5) Arrange workshops with a mix of workers and worker representatives.
Form teams and allow access to tmanagement system and get them
to work through the questions. Fastest to a green board wins. Fabulous
learning tool to get the appreciation of the role of a safety management
system. Also ticks the box for worker participation.

6) Individual study isalso @ LJLJ2 Nlidzy AG e o { SS gKI G 621
know) and where additional education may be required.
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7) Get off on the right foot. Use the game on apprentice training, new
starter inductions, and health and safety refreshers.

If you have any other applicatiomms suggestionsemail
admin@iso45001.fuh Y R S Qf f LJ2L) KSY 2y (KS

Detailed Game Play Guidance

Contex of the Organisation

ISO 45001 requires that the context of the organisatmmwhich the scope of

the occupational health and safety management system applies is established.
To enter the required text in these fields, place the cursor over the name field.
The field name will grow in size and a feint red box will appear inselé&dlu

box.

ISO 45001 — Top Level Alignment

Site, Locaticp or Business |

Without moving the cursor, type the required text and the text will appear in
the field.

ISO 45001 — Top Level Alignment

Site, Locatica or Business

Once the required text is entered, without moving the cursor, left click the
mouse and the red box will disappear and tb&t is now fixed in that &ld and
the field names remains enlarged. Move on and repeat for the next field.
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ISO 45001 — Top Level Alignment

it Location or Business
Products or Servies 43
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1SO 45001 - Top Level Alignment
Site, Location or Business
Products or Services =

4.1 Context of the Organisation 4.2
Internal and External Issues Interested Parties

000000000

Question Place
Holder

© Colin Rider 2020

1SO 45001 — Top Level Alignment
Site Locarighior BJEES Continue the same process to enter text
Products or Services .
4.1  Contestofthe Onianisaiet N NENE SR into the Internal and External Issues
Internal and External Issues Interested Parties Aa i . . .

and Interested Parties fields. For this
text entry, place the curser over the
sequential numbered circle. The circle
will enlarge and a red box will appear

adjacent to it.
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1SO 45001 — Top Level Alignment

Again, without moving the cursor, type i
your required text and the text will appear oo e [
in the field.Left click the mousand the - B
red box will disappear and the text is now
fixed in that field and the numbered circle

will remain enlarged.

©00000
©00000000

1SO 45001 — Top Level Alignment

Site, Location or B,
Products'or Services |

4.1  Contextof the Organisation 7. o7

Internal and External Issues

Continue forall required fields.

To delete the entered text, right click
on the enlarged field name or
numbered circle.

cﬂe tructure
(2]
(3]
o
(5]
(6]
(7]
(5]
o

Game Question Cards
A question card will be displayed in the question place holder when any one of
the numbered buttons is clicke@he clicked btton will glow while the card

53 5.2
Leadership & Worker Participation

03 011

Performance
5.1 Evaluation (9)
Do top management demonstrate ;

leadership of the OHS system?
Give examples of how such
leadership is demonstrated.

® Colin Rider 2020

Leadership Cards Planning Cards Doing Cards Checking Cards Acting Cards
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displayed Each numbered button corresponds to an element of ISO 45001
The chosen card will display the element reference of ISO 45001. The card will
contain a question relating the organisations health aatetymanagement
system. Question cards may also include the requirement to provide examples
of evidence.

Playing Pieces
When a playing card is displayed, the corresponding playing pieces are
indicated wth ayellow marble appearing in théimple of the paying piece.

Station Road Factor

[Automotxve parts

0000060000
000000000

52

Have top management

Cards Planning

1) 42 3 4 ) 1 2 3

Depending on the answer to the question and the evidence provided where
required, either the indicatedreen playing piece or the indicated red playing
piece can now be moved into the corresponding location on the playing area
by draggng with your mouseAn open hand cursor will appear when the
cursor is over a playing piece and therefore indicating that it can be moved.
Holding the left mouse button down will change to a grabbed hand cursor
which will allow the playing piece to be dgag when moving the mouse while
holding the left mouse button down. When the playing piece arrives
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